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Abstract

This study aims to identify the reality of the availability of human capital
management drivers in public sector organizations in the Kingdom of Saudi Arabia,
where several main axes of these drivers were reviewed, including leadership
practices, employee engagement, knowledge accessibility, the workforce
optimization, and learning capacity. The descriptive approach was used, in order to
describe the current status of human capital management drivers in Saudi government
agencies. Questionnaires were used as the main tool for data collection. The study
sample consisted of 19 government agencies implementing human capital
management at all administrative levels. The final sample size for employees working
in the public sector in the Kingdom, and participants in the study from these
responding agencies, was (294) employees. The study revealed that, according to
employees' perspectives, the overall availability of human capital management drivers
in public sector organizations in Saudi Arabia was moderate. In terms of relative
importance, the drivers were ranked as follows: leadership practices followed by
learning capacity (at a high level), employee engagement followed by workforce
optimization (at a moderate level), and finally, knowledge accessibility (at a moderate
level leaning towards weakness). The study concludes with several recommendations
to enhance human capital management drivers in government institutions in the
Kingdom of Saudi Arabia. One of the key recommendations is the imperative to
enhance all human capital management drivers in public organizations to achieve
above-average levels, given their significance in creating a work environment capable
of optimizing human capital management. Additionally, there is a necessity to

develop leadership in a manner that fosters open communication between leaders and
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their subordinates, encouraging them to consider employees' perspectives in a way
that ensures their participation in decision-making and strategy development.

Keywords:

Human capital management drivers, Public sector organizations, Kingdom of Saudi
Arabia
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