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Abstract:

Research title: The impact of administrative efficiency on the business environment in the private sector

in the Kingdom of Saudi Arabia.

Study problem: The study problem is summarized in researching the relationship between administrative
efficiency within private sector organizations in the Kingdom of Saudi Arabia and the organization’s

internal and external business environment.

Study population: The study population consists of the number of workers registered in the private sector,
according to statistics issued by the Saudi Statistics Authority until the end of the second quarter of the year
2023, which is 9,975,685 workers, where males represent 88% of the total workers in the private sector and

12% of females.
Study methodology: The descriptive analytical method was followed.

Hypotheses: Is there a relationship between the independent variable administrative efficiency and the

dependent variables internal and external business environment? To what extent is the impact?
Most important results:

- There is a direct and strong relationship between administrative efficiency and the internal
business environment represented by (individual behavior, productivity, skills development,
process automation).

- There is a direct and strong relationship between administrative efficiency and the external
business environment, represented by customer satisfaction and achieving a competitive

advantage for the organization within the market.
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Most important recommendations:

The need for organizations to pay attention to attracting and providing administrative
competencies.
The necessity of preventing the leakage of administrative competencies and working to increase
job affiliation and stability.
Paying attention to the individual within the organization and working to develop his skills and
abilities.
Providing periodic courses and training to maintain individuals’ performance and raise their
level.
Share strategic objectives with departments in order to increase awareness and develop
capabilities.
Providing appropriate means to complete work in the best and most accurate ways.
The individual is the main driver of increasing productivity, so the appropriate environment for
work must be provided.
There must be a distinction between the employee and the machine at work, as the employee is
a human being made up of feelings, so moral stimulation is very necessary and is sometimes
more effective than material incentives.

- The necessity of working to reduce the feelings of frustration and anxiety of individuals within
organizations and reduce what is called job burnout.

- Using performance evaluation methods on a regular basis helps raise the level of performance
and identify competencies.

- Itis necessary to treat the individual as a partner in success.
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