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Abstract 

The Open Government Data (OGD) initiative helped in building the confidence of 

the community, made them more translucent and empowered them to make 

enlightened decision in societies. Where with the implementation of the OGD 

initiative of the nation’s aspirations in Qatar it points too towards international 

practices on openness and technology. The objective of this research is to identify 

the role of the OGD initiative in assessing the existing situation raise potential 

futures in Qatar. This study conducts a theoretical framework by review 

comprehensive existing literature, strategies, and initiative with focus on the 

challenges and opportunities for promoting and improving the OGD environment 

in Qatar. The present study reveals that although OGD initiatives have potential of 

enhancing transparency and accountability several key challenges regarding 

awareness, accessibility and quality of data persist. The research work thus offers 

recommendations to enhance the OGD platform, and design of the next confines in 

Qatar. The recommendations of the study therefore support the use of data 

accessibility to achieve timely data for decision making, the inclusion of the public 

in the strategy to achieve the OGD initiative, and awareness which create 

awareness on the part of the public to ensure positive results from the entire OGD 

initiative. Also, the study explains the role of OGD in enhancing the future 

governance excellence and embracing the Qatar development goals. 
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1. Introduction 

In recent years, the world has witnessed and observed numerous 

transformations across many areas of life. Where the technological advancements 

attitude out as a major sphere that has changed and transferred multiple life aspects 

that are beginning from how individuals connect, replacement and interchange 

personal data and participate with social media. Moreover, this progress has called 

upon governments and the public sector to improve and fund a variety of programs 

for citizen-oriented services through Information and communication technology 

(Gao et al., 2023; Al-Kubaisi, 2018; Ubaldi, 2013).There are many countries of the 

globe invest an effort and money extremely in open government data initiative 

through forming special electronic portals that are contributed in provide and 

access transparently to a set of data collected from various fields (Attard et al., 

2015). 

The Open Government Data (OGD) advance and increase of importance 

globally as tool to ensuring transparency in public governance, supporting 

accountability, and permitting informed citizenry participation. In Qatar, the OGD 

initiative plays an essential role in assessing and analyzing the current reality and 

exploring future prospects. Qatar is developing and recognizing the significance of 

open data portal actively and trying to keep step with technologically advanced 

countries in the development of open data where it can make government datasets 

more accessible and reusable to the general public. Nevertheless, OGD is still 



 

underused in practice compared to the international benchmarks (Al-Kubaisi, 

2018). 

Open data is expected to serve the government of Qatar important functions 

in the context of citizen engagement and digital governance, where it can 

encourage stakeholders to be part of the find solution and participation in decision 

making through sharing data openly, those impacted by how government decisions 

may be made can take a proactive approach. Thus, it can enhance public 

accountability and lead to better debate and public engagement (Al-Kubaisi, 2014). 

In addition, that the enable data access lead citizens get what they want more 

easily, due to the lack of hurdles in accessing government data. Consequently, 

technology can improve government transparency, allowing citizens to have a 

better understanding of the actions and policies of their government, and can 

strengthen trust and accountability (Jetzek et al., 2014). Increase of encourages e-

government should be noted that open data is not only good for information, it is 

also a tool to increase the use of e-government by citizens. When citizens learn 

more how to access information, they look for online, they tend to use e-

government more often for different kinds of needs and transactions (Layne & Lee, 

2001). 

The OGD is a new phase for spreading the activation of e-government 

implementation in Qatar, and it helps to achieve the basic objectives that the e-

government should seek to implement. Still, the DGI initiatives might be a concern 



 

for developing countries; there are some hurdles to organizational change for 

development, including ineffective communication between departments of the 

government, the problem of low-quality data, and the absence of governing laws 

and regulations.  But in order to address these challenges, Qatar needs to develop 

an OGD strategy that will set out a direction on how to put into action OGD 

initiatives. Also, configuring an OGD framework and legislative layout will help to 

limit and improve the initiative contribution's success. In general, the Open 

Government Data initiative is significant in the analysis of the reality of Qatar and 

its future in the areas of e-government and digital transformation (Albinali et al., 

2023). 

2. Research Problem and Question  

The initiative has been working to establish a national platform for sharing 

data, promoting a culture of open information, and better decision-making since its 

beginning. While work continues to enhance awareness and utilization of OGD. 

This study investigates OGD initiative in Qatar, discusses its future prospects, and 

examines the barriers impeding it from reaching its full potential as well as the 

opportunities through which it translates into better governance and public 

services.  

This study seeks to analyze the current reality of the OGD initiative in Qatar 

and explore its future prospects. The following study questions are specifically 

addressed: 



 

 What practice do Qatari nationals and expatriates understand and utilize 

OGD? 

 What are the main challenges and barriers?  

 What future strategies could increase the initiative’s effectiveness? 

By tackling these questions, the research seeks to offer actionable insights 

that can help guide policymakers and stakeholders to maximize the initiative’s 

potential. 

3. Research Objective 

To obtain a more inclusive perspective of what the growing field of e-

government represents and where it may be heading in relation to Qatari 

advancement, the Open Government Data (OGD) initiative will be examined. In 

addition to the highlighting the good and the bad of OGD initiatives, this literature 

review contributes to providing the right perspective for the future of OGD in 

Qatar. Essentially, the study revolves around OGD specific contributions that 

tangibly have increased transparency, accountability and citizen participation but 

that also meaningfully feed into Qatar's wider, more ambitious socioeconomic 

development intentions. Therefore, the embedding of OGD in the social fabric of 

Qatari society is an important facet of the country's broader modernization and 

diversification agenda, where that the successful use of OGD can unleash 

tremendous opportunities for economic growth, more effective public service 



 

delivery and greater democratic engagement. However, realizing this potential 

involves understanding or defining the opportunities and the corresponding 

limitations or hurdles that prevent the adoption and utilization of OGD (Albinali et 

al., 2024; Meuleman et al., 2022).  The aim of this research involves categorizing 

the status and development plan of the OGD initiative in Qatar in the present as 

well as identification of potential future in setting out unambiguous 

recommendation for the future course of development. 

4. Methodology  

This research employs a theoretical approach towards the assessment and 

analyze of OGD initiative in Qatar as it seeks to substantiate the framework and 

the actualization of the OGD initiative by a synthesis of the existing literature, 

reports and government documents. It also focuses on issues such as data 

availability, stakeholders’ engagement, and governments present approaches for 

sharing OGD. In order to achieve its goals, the proposed methodology uses 

qualitative analysis of all currently available published forced studies reports and 

academic resources to acquire a comprehensible perspective around the current 

reality as well as the future outlook for OGD in Qatar.  

5. Literature Review  

5.1 Open Government Data initiative definition  



 

OGD is defined as the practice of making data generated by public 

authorities freely available for re-use without restrictions, open, free and usable 

form. This initiative promotes greater transparency, accountability and 

participation, and help advance research and stir innovation. Technological policies 

such as OGD policies have developed across the world due to the several 

challenges that societies face today ranging from sustainability, health and many 

others (Thiemann et al., 2024; Nehra & Bansode, 2023; Attard et al., 2015). Which 

is applies to OGD is seen as a mechanism for promoting good governance, 

improving public service delivery, and facilitating innovation. Globally, confirmed 

the transformative potential that OGD can have in a country when integrated into 

the governance structure to drive transparency, economic growth, and civic 

engagement (Vetrò et al., 2016). One of its core policy purposes is improved 

transparency in the public sector, in turn informing decision-making better. As a 

consequence, this new level of transparency and informed action result in better 

institutions and robust process of democracy. the OGD is implementing, training, 

describing as an introductory step with respect to data publishing in a way that it 

incorporates semantic web technologies and involves actions that include legal, 

policy, organizational, and technical changes (Origlia et al., 2016). 

That semantic web technologies consumed to dissemination Linked Open 

Data is one way of doing Open Government Data (OGD) initiatives, where this 

makes sense that various forms of approaches or policy implement OGD 

initiatives, and one of these forms involves the application of technological tools 



 

such as semantic web technologies to share datasets that can be interconnected and 

easily accessed. Thus, there are also legal, policy and organizational activities 

associated with the implementation of OGD that apart from technology (Sánchez et 

al., 2012). 

The processes of implementing OGD initiatives consists of a set of steps in 

the several areas. In particular, law area where use in formulating or amendment of 

the legal requirements that regulate the sharing of data, privacy and access. Also, 

policy area which guidelines and strategies on how government data should be 

handled or disseminated. On the other hand, organization area that developing the 

structure of regular teams and processes in government organizations for OGD. 

Furthermore, technology area coupled with the correct technological tools and 

platforms to share and make data available for reuse (Vračić et al., 2016). Such 

measures are required to promote the implementation of OGD activities to 

effectively release government data to the public in a well-ordinated and legal 

manner. 

OGD enables the achievement of the Sustainable Development Goals 

(SDGs) through offering big data for decision making and promoting the 

development of innovation cross sectors. That collaboration among the researchers, 

governments, and citizens resulting in the increased quality of the services 

delivered to the public as well as in raising the level of people’s engagement. 

However, the OGD has its benefits despite the following challenges: Data quality; 



 

privacy; and governance. Eradicating all these challenges is serene paramount for 

the optimum accomplishment of open data ventures (Fasli et al., 2023; Nehra & 

Bansode, 2023). 

5.2  Open Government Data Principles 

The requires embracing the tenets of Open Government Data (OGD) and 

deploying them to improve transparency and accountability through enabling 

effective citizenship, in the management of public affairs. These principles 

highlight the accessibility, comprehensibility, reuse and application of government 

data in an open, machine-readable format (Bertot et al., 2014; Ngomo et al., 2014). 

Accessibility is one of the main OGD principles. This principle ensures that all 

government data is available to the public, and can be retrieved by each citizen. 

Such access facilitates participatory democracy and allows informed participation 

in policies and processes of governance. Purpose of data sharing Improving the 

reusability of public data or in the more specific sense of quantitative data; that is, 

data that government is obliged to release in a format amenable to relational 

processing and allows integration with other datasets. This is based on the idea that 

government data must be accessible, interoperable, and reusable, so that it stays as 

open and machine-readable as possible and available for reuse at scale and speed 

(Herrera-Cubides et al. 2023). 

Further, Linked Data principles also offer framework of things to connect 

the dots in government datasets in better ways. These principles allow for effortless 



 

sharing and integration of data across various platforms and sources. This, in turn, 

increases information accessibility, providing individuals and organizations with 

the opportunity to better understand government processes, and ultimately creating 

a tool that can be used to improve the workforce. Varying the training data sources 

to create connections between domains helps to boost the quality of the data 

making it more complete, accurate, trustworthy and beneficial for decision-making 

and analytics (Quarati & Albertoni, 2024). 

Furthermore, to reusability principle which implies that data should be re-

used by publishing it under open licenses. Where licenses allow the public domain 

to use and even manipulate the data as they wish. Therefore, it is essential to 

assurance the data is complete and timely to ensure those who might get a hold of 

it will find it useful (Herrera-Cubides et al., 2023). Although the principles of 

OGD have been accepted globally, problems are noticed on its implementation 

especially on data quality and user participation. It is crucial to note that addressing 

these concerns is relevant to extending and optimizing the advantages of open data 

initiatives (Cheng & Chiu, 2023). 

Furthermore, the cornerstone of Open Government Data (OGD) initiatives is 

the principle of reusability, which is reflected in the design of the data — published 

under open licenses that enable repurposing. Such licenses allow the general public 

access, use and even alter the data as required. This method encourages innovation 

and guarantees that government data is used widely in various sectors. In order to 



 

leverage this type of data most effectively, specific conditions must be met 

regarding completeness, accuracy, and timely provision of data, to allow users to 

obtain significant insights and applications from it (Herrera-Cubides et al., 2023). 

Although the OGD principles are largely accepted globally, there are practical 

challenges to implementation. The combination of these problems is often named 

data quality and user participation. If datasets are incomplete, inconsistent or 

outdated, they can be unusable, leading to credibility issues. Likewise, the outcome 

of OGD initiatives largely relies on users’ active involvement, but in most cases, 

users are either not aware of the initiative or do not have the capability of 

exploiting it. And without these challenges being addressed, open data initiatives 

risk falling short of their promises, missing out on delivering transparency, 

innovation, and public value (Cheng & Chiu, 2023). 

5.3  Policy Objectives for the Open Government Data Initiative 

The Open Government Data Initiative (OGDI) as a new trend in public 

administration is based on concepts of proactive disclosure of government data. 

The major OGDI policy goals are to rebuild the public confidence in the 

governmental institutions, to improve the economic development through 

availability of the important datasets, and to engage the citizens more actively in 

the political process. Through deliberately opening up data, the process and its 

goals are to eliminate the worst problem of information asymmetry, encourage the 

pragmatic use of data in formulation and achieving of goals and objectives, and 



 

also foster coordination between different government ministries, agencies, private 

sectors and civil society organizations (Odongo & Rono, 2016).  

OGD initiatives seek to provide an open access to government data through 

structures and forms that will enable the public use it to investigate government 

undertakings and choices. Where such data has to be made public in efforts to 

enhance informed citizenship and check the excesses of governments (Saxena, & 

Muhammad, 2018). That transparency and accountability are essential critical 

ingredients of good and effective governance. Where digital public services can 

take up an important role in promoting these principles by making information and 

mechanisms for retracing public officials (Saldanha et al., 2022). It must be noted 

that the OGD policies are important for realizing sustainable development, 

especially, when considered in terms of Sustainable Development Goals (SDGs). 

According to (Fasli et al., 2023), the availability of big data is central to the 

achievement of sustainable development as facilitated by big data for exploring 

knowledge and mobilizing resources for use in decision making. It enables both the 

short term and the long-term ways of mitigating on global challenges including 

poverty, world inequality, climate change, and economic development. 

In several sectors, the OGD initiatives are driving innovation by publicly 

providing government data. That openness yields a way that is essentially new 

applications and other services that can be applied directly to benefit society. They 

characteristic innovative services that are associated with healthcare, education, 



 

transport, and environmental sectors that require the use of data to address social 

issues. That government openness facilitates an environment for successful use 

where businesspeople, technology companies, and citizens can enhance the quality 

of people’s lives, increase effectiveness, and foster economic development (Fasli et 

al., 2023). Moreover, people can get information from the OGD, which increases 

public participation in governance and policy making. By gaining access to data by 

their own government, people are empowered to engage in those discourses, give 

their perspectives and even demand more from their government. The above 

transparency helps individuals or communities making contributions to the 

processes of decision –making hence building up the democracy practices and 

making policies to reflect the public needs more. Thus, the ensure that there is 

enhanced public involvements is other goal which can be accredited to the 

availability of data to enable citizens be active participants within government and 

policy-making processes (Meuleman et al., 2022). 

5.4  Present situation of E- Government and OGD Development in Qatar 

The current state of e-government and Open Government Data (OGD) in 

Qatar is a complex picture of considerable progress but also, considerable 

challenges. Qatar has shown the rise of e-government over the years with a drive to 

provide improved processes for citizens. Nonetheless, OGD adoption is still 

challenge prone and hence lot of collaborative efforts are needed to improve the 

level of OGD users and to tackle with the issues related to quality and quantity of 



 

available government open data (Al-Kubaisi, 2019). While Qatar has launched a 

range of e-government services aimed at increasing efficiency and encouraging 

interaction and engagement from respective stakeholders, the outcome of such a 

mission has been limited by low uptake and satisfaction levels among users. Lack 

of user-friendliness: The way services are provided is often arduous such as need 

for multiple visits to a physical location or the services themselves are not designed 

to cater to the needs of every citizen, contributing to underutilization of digital 

services, particularly for visibly impaired groups such as blind citizens. 

Nevertheless, user gratification has lessened due to the presence of efficacious e-

government tools and platforms (Benmansour et al., 2019)).  

Based on our review of prior literature, we find that utility, ease of use, and 

past experiences with OGD portals are significant drivers of OGD use. The OGD 

initiative was run to makes government transparent and informed decision making 

publicly available data. By making it easier to access and analyze government data, 

these features can help citizens, businesses, and other stakeholders better 

understand government operations, facilitate communication, and promote civic 

engagement. But the deployment of OGD systems isn't without its issues. These 

problems could range from data quality issues, lack of awareness of the existence 

and usefulness of OGD among the public and other relevant actors, and limited 

participation of key stakeholders. These limitations restrict the full realization of 

OGD’s potential to improve governance and decision-making (El-Kassem & Al-

Kubaisi, 2023). Thus, to address these barriers, reportedly, scholars have identified 



 

some specific actions. Working with public campaign devoted to raising awareness 

can help to inform citizens and stakeholders about the relevance and usefulness of 

OGD. Furthermore, making content more accessible in the user interfaces of OGD 

portals will promote greater participation and usage." Lastly, institutionalizing 

OGD systems within government processes as a normative will strengthen their 

significance and promote systematic usage. Such measures are critical toward 

deriving maximum value from OGD initiatives and establishing a more open and 

participatory governance framework. 

Open Government Data (OGD) is seen as an opportunity for Qatari 

government to ensure transparency in and interaction with citizens. OGD 

initiatives seeks to drive open collaborations possibilities between the government 

and its beneficiaries through shared data.  Nevertheless, there are some issues in 

(OGD) implementation in Qatar as the data quality and the lack of coordination 

between government sectors might hinder the successful achievement of these 

initiatives (Al-Kubaisi, 2018). Additionally, recent academic research also revised 

that higher the level of openness in government, higher will be the responsiveness 

of the citizens towards OGD citizens and they are much more likely to engage with 

and benefit from any OGD failings. However, the success of OGD initiatives in 

Qatar is also dependent on the maturity of the digital economy, which provides the 

required infrastructure and resources for successful OGD implementation. Where 

the demographic nature of Qatar, like many other Gulf states, poses a unique 

challenge, as the majority of the population are expatriates. This variety means that 



 

there are various degrees of awareness and understanding of OGD initiatives, 

which can influence the degree of public involvement. Confronting these inequities 

by taking a more analytic approach by raising awareness and utilizing inclusive 

approaches is crucial to optimizing the benefits of OGD and guarantee 

participation and contribution from all sectors of society to such initiatives 

(Weber., 2020). 

Qatar has a digital accessibility policy in accordance with the world 

objective of inclusion through no citizen left behind and taking active care of 

people with disabilities. This guide serves as a clear reflection of the country 

commitment to build an inclusive and equitable digital landscape that will enable 

equal access to the essential information and services for all the community 

members (AlMutawaa, 2023). These have certainly helped slightly in addressing 

the challenges but still require a lot of work to do in achieving the potential of e-

government and Open Government Data (OGD) initiatives. It is important to 

recognize that while there have been advancements in these systems under the 

Qatari government's leadership, the existing infrastructure and operating 

framework might not suffice to realize such aims. Such difference underlines the 

necessity of mutual improvements and legislation-oriented supports to establish e-

government and the pillars of OGD. These limitations must be addressed through a 

more cohesive, more forward-looking approach. This entails also the need to 

reconsider existing policies, enhance inter-department coordination, and make 

specific focal reforms catering to the emerging needs for a saturated digital 



 

governance. Thereby, achieve Utilization of its e-government and OGD initiatives 

that contribute towards transparency, citizen engagement, and overall socio-

economic development in Qatar (Al-Kubaisi, 2017; Saxena, 2017). 

5.5  Motivations for the Adoption of Open Government Data in Qatar 

The Open Government Data in Qatar is being developed based on a set of 

policy objectives and strategies that call for easy public participation and 

improvement of transparency while at the same time supporting sustainable 

economic development at the same time. These initiatives are among the national 

strategies to advanced government system and push knowledge economy; they are 

significant stride towards constructing a digital ambiance to support transparency 

and contribute to sustainable development (Al-Kubaisi, 2018). However, the aspect 

of transparency is among the primary policy objectives of the Qatari open data 

management. Thus, the government facilitates getting the data needed by citizens 

and enables citizens to track the work done by the government. This brings about 

accountability hence making way for the society to gain oversight of government 

performance, this brings about the improvement of the trust that is between the 

society and the government. For instance, this enables the citizen to check the 

health of public spending to follow up on the implementation of government 

projects in accordance with the accredited plans, this reduces corruption and 

increase the quality of public services (Al-Kubaisi, 2014). 



 

The initiatives also seek to increase citizen involvement on the process of 

decision making in the government. Thus, thanks to open data, the government 

provides an opportunity for citizens and civil society organizations to process this 

data and participate in the formation of the policies. The kind of participation 

enhances the democratic aspect of governance since people feel involved in the 

political and planning process hence enhancing the relation between government 

and society. Committing citizens to open data can result in develop new solutions 

for socio-economic issues (Al-Kubaisi, 2017). 

For strategic objectives, the main which initiated open government data is 

the strategy of economic diversification. Since the country feels the need to 

transform itself from oil and gas-based economy to Knowledge based economy 

Open data is an essential instrument in the process. In addition, by releasing public 

data, a government stimulates appearance of new innovations in information 

technologies, financial systems, the sphere of health care and education, what 

creates new opportunities to invest, and becomes the basis of new business. These 

initiatives are viewed as the mechanism to encourage startups and innovators to 

utilize this data to create new value propositions which will support the 

development of the knowledge economy in Qatar (Gangi & Idris, 2023). 

another strategic objective that is related to open government data that is 

increase and improve the quality of e-government services. So, Including open data 

in the e-government system increases the likelihood of better delivery of these 



 

services as they become much more efficient and effective. Where enables the 

citizens to get an array of governmental services online, for instance, inquiry on 

government procedure or submitting electronic application thereby minimizing on 

having to go to Personal for government agencies. Therefore, there are several 

advantages that accrue from the implementation of such technology which include; 

time and effort of the citizens are conserved, the quality of services being provided 

is enhanced, the functions of the government are eased and enhanced (El-Kassem 

& Al-Kubaisi, 2023). 

5.6  Barriers to Open Government Data Implementation in Qatar 

The implementation of Open Government Data (OGD) in the context of 

Qatari environment is currently accompanied by several fairly serious challenges 

and constraints. These challenges are therefore influenced by institutions, 

organization and individuals that affect OGD business prospects. Knowing these 

barriers will allow for the development of plans to overcome barriers in the country 

to increase the effectiveness of OGD (Alexopoulos et al., 2023). Currently, one of 

the critical challenges on institutional support for OGD initiatives in Qatar is the 

lack of a coherent legal system of OGD initiatives. Because of the lack of specific 

legal frameworks defining how such data should be controlled, disseminated, and 

used, the overall execution of such programmers is inconclusive and patchy. On 

this regard, weak and ambiguous legal frameworks decrease the ability to 



 

safeguard data privacy, assured quality of the data, and encourage accountability 

that hinders the implementation of OGD (Roa et al., 2020). 

That the Success implementation of OGD initiatives requires the support of 

multiple government departments. However, in Qatar, there is lack of coordination 

between these agencies and this has led to lack of proper handle on data. The lack 

of integration results in disparity in the quality and frequency of data which has an 

implication of denying citizens and businesses equal access to information. This 

remains a significant barrier for the implementation of OGD as relationships 

between the many agencies involved must be healthy to allow for the use of OGD 

to be feasible (Al-Kubaisi, 2017). 

One of the major organizational issues relate to the quality of data that is 

made available through OGD initiatives. In some cases, the data is insufficiently 

accurate, detailed, updated enough, so it only creates distrust and users do not 

engage with the system anymore. For OGD initiatives to be successful the data 

disseminated must be accurate, credible and pertinent to users. If these concerns 

are not properly addressed citizens and businesses may lose confidence in the 

value of OGD (Al-Kubaisi, 2017). Additionally, lack of political will and 

organizational culture drag are other restrictions to implementing OGD practice. At 

times, government agencies may be very reluctant to adapt new approaches; this is 

because new approaches may well take a lot of effort and time, and may involve 

changing the organizational culture of the agency involved. To overcome such 



 

resistance, policy makers, provosts, academics, as well as all other stakeholders 

and consumers, leadership, direction, and commitment is crucial for the success of 

implementation of OGD initiatives (Çaldağ & Gökalp, 2023). 

For OGD to be effective it has to suit the purpose and also is easy to use by 

the individuals’ intended users. It is imperative to consider factors the 

understanding of which has an influence on the usage of OGD portals; it is 

important to mention that usefulness combined with the usability of the sites is 

always high at the priority and has a defining impact on the act of open data usage. 

In the same regard, if the type of the portals is hard to use or if the online portals 

do not meet the expectation of users, they will not be embraced by the general 

public. Thus, making OGD platforms more usable is of paramount importance for 

enhancing their use as a tool that can facilitate citizens’ access to information and 

they deem important (El-Kassem & Al-Kubaisi, 2023). 

As influence of demographic characteristics analysis of various demographic 

characteristics, including age and marital status, has confirmed their impact on 

people’s acceptability of OGD projects. Though other factors such as accessibility, 

perceptions, and level of difficulty also contribute toward the usage of OGD 

portals; generational differences which include age play a significant role in the 

use of OGD portals since the young generation has improved exposure to use of 

digital platforms. On the other hand, there is an issue of how societies that 

comprise elderly people will cope with compact technological change. Such 



 

demographic factors are critical in modifying OGD interventions to make such 

interventions sensitive to the client base in the population (El-Kassem & Al-

Kubaisi, 2023). 

5.7 Strategies Approaches for Address and Managing Challenges 

That the imperfect and damaged conditions in no way preclude OGD from 

holding strong prospects towards raising levels of transparency and citizen 

participation in Qatar. But overcoming these challenges is imperative for the 

deriving optimum benefits out of the OGD endeavors. One of the important threats 

is the general unfamiliarity with the usage of OGD among both Qatari and 

expatriate populations. These two problems in addition to technical and 

informational ones are typical for many other developing countries facing the 

question of the adoption of OGD systems. (Alexopoulos et al., 2023). For address 

these gaps, specific strategies approaches could include: 

• Awareness Campaigns: Promoting the understanding of the citizens 

and stakeholders about OGD advantages in connection with media, 

educational activities and others. 

• Capacity-Building Initiatives: A better understanding of how to use 

OGD properly is achievable if state officials and the general public are 

trained in data literacy. 



 

• Enhanced Data Governance: Enhancing the legal and regulatory 

framework to support data integrity and security and prevent misuse of 

collect and publish data initiative for OGD platforms. 

As with any data-related initiatives, success of OGD in Qatar will depend on 

quality of data, its availability, ease to access and interact with and awareness and 

understanding of the concept among the population. It is therefore important even 

for OGD to help overcome difficulties like low data literacy, trust issues and 

institutional resistance to be adopted. However, there is also a need to establish 

confidence in technology and government to increase use of OGD. As studies have 

shown, especially trust in the government institutions and the technological 

infrastructure on which the OGD initiatives are, particularly, built are critical to the 

success of OGD initiatives across the world (Quarati, 2023; Gao et al., 2023). 

5.8  Potential for Future Development: Recommendations and Strategies 

for Enhancing OGD in Qatar 

There are high potential prospects for the future evolution of Open 

Government Data (OGD) in Qatar, given certain strategic advancements in 

legislation, data quality, availability, and agency cooperation. These enhancements 

are crucial to enabling OGD initiatives to meet all the promised expectations of 

increasing transparency, promoting innovation as well as achieving better service 

delivery. Below are key recommendations and strategies to promote the successful 

development and expansion of OGD in Qatar: 



 

1. Develop principle-based legislation for OGD initiatives: 

One of the starting points in increasing OGD in Qatar is the provision of 

legal framework. This should comprise of perfect and exhaustive provisions 

regulating the utilization, stewardship, and dissemination of government 

information. These laws would help to define far-reaching problems like Data 

protection, security and the citizen rights in accessing and exploiting government 

data. This shall set legal ground work and make the whole process more streamline 

and efficient since there will be no time the system takes the law into its own 

hands. 

2. Pass laws that will improve the disclosure of information and 

corporate governance to promote transparency and accountability 

Worthy of note is the need for Qatar to provide for other laws that can 

improve on the management of government data. Policies should call for public 

organizations to release information for the public use and make it possible for 

everybody to access information. Government institutions should increase 

accountability by taking action toward transparency. To ensure that the success of 

OGD initiatives is enduring, openness is encouraged so that the following would 

be gained: public trust and active participation. 

3. Concentration on ways of enhancing data quality 



 

This point brings out one of the crucial success determinants for any OGD 

initiatives, which is the quality of data the dissemination of which is intended. This 

means that information stored about government is consistent, relevant and covers 

all aspects. To enhance data quality, Qatar should adopt the standardization 

practices to encourage organization of government agencies to compile their data 

to the high-quality data standards. Agencies also need to invest and allocate 

resources for the validation of data to deal with errors as well as harmonize 

datasets. Access to quality data will reduce skepticism amongst users and make 

OGD even more useful tool for companies, researchers and especially the common 

populace (Chu et al., 2023). 

4. Enhance Collaboration Between and Among Government 

Departments 

One major suggestion for increasing the effectiveness of OGD is improving 

cooperation between different agencies of the government. Today, the majority of 

the governmental organizations in Qatar work rather independently of each other, 

consequently the process of data gathering and analysis usually results in such 

problems as duplication. There is the need for functional integration to minimize 

service duplicity and facilitate the timely and accurate exchange of data between 

agencies. Efficient cooperation can help make publishing data easier and, at the 

same time, make the data presented to the public more consistent and relevant. 



 

Such a collaborative approach of developing digital scholarship could be served by 

establishing a central hub for data sharing (Al-Kubaisi, 2017). 

5. Encourage Partnerships between the Firm and Tech Start-ups and 

Civil Society organization 

The other approach is to foster alliances with other ICT stakeholders, 

especially from tech-driven startup firms and civil society organizations and other 

non-governmental institutions. These stakeholders may also have the right skills to 

advance the use of data, design new use cases, and design solutions based on OGD. 

Due to engagement of external partners, Qatar can draw from external expertise 

and specialization that is useful for enhancing success of OGD initiatives. 

Moreover, other related strategies include ensuring continuity of partnership with 

the technology industry to ensure that Qatar remains relevant in the advancement 

of technological infrastructure for data science, machine learning, and Artificial 

Intelligence that governances the processing, analyzing, and reporting of 

government data presented (Sinif & Bounabat, 2018). 

6. Addressing through the resistance to change 

That the change resistance a major challenge in the implementation of OGD 

in Qatar and a leading cause of its slow progress. Due to information technology 

innovation and massive amounts of data in organizations, institutions may be 

hesitant to share the information they collect because of data privacy, security, and 



 

sovereignty issues. Addressing this issue can only be achieved through political 

leadership by the policy makers and government executives, alongside clarification 

that data sharing will create value for both government and people in the future. 

7. Cultural shifts in data sharing practices act 

It is also important to overcome the cultural barriers that hinder people from 

sharing data, there are always some institutions that insist on not sharing their data 

and there are always some perceptions that do not impend sharing of data. 

Traditionally, government data has always been well guarded and only those that 

have some degree of access to it can try to access the data. This paradigm has to be 

changed and people’s approach to data management has to become more open and 

cooperative. This means that working for the government and its agencies, 

employees should be familiar with the advantages of OGD and how to work with 

data in a manner that allows sharing it, but not sensitive information. To change 

the culture around data sharing will take time but it is important for OGD in the 

long run. 

 

6. Conclusion 

The tested open data initiatives in Qatar are embedded in the country’s 

strategic plan in an effort to transform the Digital Qatar for the better by increasing 

the knowledge economy. The government carries out these initiatives with the 



 

hopes of attaining monumental improvements in the process of delivering services, 

increase the public involvement in decision making processes, and promote change 

and growth of services’ markets. These initiatives indicate a giant stride towards 

transforming Qatar into a reference model in the region in the aspect of e- 

government and the digital economy. The successful implementation of these 

initiatives may be an issue of poor infrastructure and political will. Nonetheless, 

the broader objective is to advance the e-government systems and promote 

development of a knowledge-based economy. 

Exploring the Opportunity of Open Government Data in Qatar, it is clearly 

seen that this platform is full of promising benefits in terms of improving the 

quality of governance and stimulating people’s participation. Nevertheless, the 

research findings suggest areas of deficiency in awareness, access, or utilization 

that must be rectified to capture such opportunities in their totality. Enhancing 

datasets’ quality and accessibility, raising public’s confidence, advocating for 

purposeful, easy-to-navigate interfaces are next important revolutions. Moreover, 

continuous awareness campaigns and capacity development programs help users to 

proper utilize OGD initiatives. The outlook for OGD in the future in Qatar is 

positive because the government continues to focus on its digitalization and 

openness. As the country adapts to modern day’s obstacle and implements 

international benchmark of open data Qatar can lead the region toward being open 

data hub of innovation, trust and human development. 



 

The study finds that even though the Open Government Data initiative in 

Qatar has much potential to enhance the country’s transparency, Public Service 

delivery and governance, its adoption is constrained by a number of the challenges. 

Analyzing the current use of OGD shows that the challenges that hinder its 

adoption include: Low awareness, limited access to data, and scarcity of public 

interest. But there are some bright perspectives for further development of OGD, 

as more and more people discover the benefits and potential which OGD can 

provide to the society and stimulate free flowing of information. 

To enhance the advantages of OGD in greatest level, it is suggested to 

increase awareness campaigns by the government of Qatar, enhance the quality of 

the datasets of the Qatar government and increase the level of accessibility of 

government datasets. Further, there is a need to increase the use OGD in decision 

making processes going to the government and the society. If Qatar resolves these 

issues, the country can maximize the use of OGD and become an example of the 

open data in the region. 
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