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The Impact of Functional Tests and Employment Interviews on
Person—Job Fit among Newly Appointed Employees in the

Jordanian Public Sector

This study aimed to analyze the impact of selection tools in recruitment, particularly job tests and
personal interviews, on achieving person—job fit among newly appointed employees in the
Jordanian public sector. The importance of the study stems from the role played by recruitment
and selection practices in attracting suitable competencies and improving the quality of hiring
decisions in governmental institutions, which contributes to enhancing institutional performance
efficiency and the quality of public services. The study adopted the descriptive analytical
approach, and a questionnaire was used as the main tool for data collection. The study population
consisted of newly appointed employees in the Jordanian public sector during the period from
May 2024 to December 2025, across several governmental sectors characterized by high levels
of employment, such as the education sector, the health sector, and the governmental
administrative/service sector. The study instrument consisted of a set of items measuring the
study variables, namely job tests, personal interviews, and person—job fit. The latter variable was
measured based on the Person—Job Fit scale developed by Brkich et al. (2002), after being
modified to suit the context of the study, using a five-point Likert scale. The validity of the
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instrument was verified through expert review by a number of specialists, and its reliability was
confirmed using the internal consistency coefficient. The results of the study showed that the
level of application of job tests and personal interviews ranged from moderate to high. It also
revealed a statistically significant effect of these tools on person—job fit among newly appointed
employees in the Jordanian public sector. In light of these findings, the study recommends the
need to develop recruitment selection tools and enhance their objectivity in order to improve the

quality of hiring decisions in governmental institutions.

Keywords: Job tests, personal interviews, person—job fit, public sector recruitment, human

resource management.
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