Abd El Rahman
Khaled Mohamed

Planning & Cost Control
5 Years Experience

Communicate :

B abdokm781@gmail.com
L (+20) 1222356867
@ Al Shargiya—10th of Ramadan -DAR MISR

e Military status: Finished
e Marital status: Single

Education :

e (January - 2018)

o Higher technological institute (HTT)

e Bachelor degree

o Graduation project: Reinforced concrete
o Graduation project grade: Very good

Skills :

- Microsoft Office

- Primavera

- Planning

- Cost Control

- Tendering

- Author of the book of pricing and
management of engineering projects

Tutorial sites:

El https://www.facebook.com/eng.abdullrah

Experience job :

SAMCO TRADIND :

e Job Title : Senior Planning & Cost
Control
December 2021 - Until Now
e Project name : YARU Compound
- The Project Consists Of Residential
buildings and Villas
- Owner : Dreams Association
- Consultant : Behairy Consulting
Engineering
® New Capital City — R8
e Project name : in La Capital Suite Lagoons
Compound
- The Project Consists Of Residential
buildings and Hotels .
- Owner : pyramids developments
- Consultant : Concept
® New Capital City — R7
e Project name : WESTIN PARK
- The Project Consists Of Administrative,
commercial and medical mall
- Owner : Emtelak Developments
- Consultant : Mohamed Hassan
® New Capital City — Down Town
e Project name : TWIN TOWER &
TOWER TEN

- The Project Consists Of
Administrative, commercial and
medical mall

- Owner : Jebal Developments

® New Capital City — Down Town

e Responsibilities :

- Studying all the project documents like
BOQ, drawings , and contract, to define
the project scope, constraints and
objectives .

- Brainstorming with the project
stakeholders, for information
gathering, to reach a realistic schedule

- Coordinate with the project manager
and different departments to ensure
the execution Sequence is according to
the project time schedule.



Preparation and Submit of Project Baseline, Manpower and Cash flow.

Preparation of Project Execution Plan Presentations for Consultant & Clients.

Preparation of All Periodic Reports and Tracking Sheets.

Analyzing, evaluating, and forecasting the current project status against the baseline schedule.
Generating all periodic types of reports (Progress Reports, Delay Analysis, Look-Ahead, ... Etc.).
Preparation of Separate Procurement & Engineering Schedule.

Performing progress presentations.

Developing recovery schedules in case of project delay.

Developing revised schedule in case of change orders.

EOT analysis and justification reports.

Sharqiya sons company (SSC) :

e Job Title : Site Engineer

April 2020 - December 2021
Project name : Taha Hussein school

- The Project Consists Of Fence + Guard Room + Two school building with 48 class
- Owner : 10th of Ramadan Authority
- Consultant : Housing and Building National Research Center

® AL Sharqiya - 10th of Ramadan

Project name : Gas Station for Planes
- The Project Consists Of Rooms , Tanks and Hangar
- Owner : EGYPT GAS

® New Capital City Airport

Responsibilities :

Supervising the quality of work and auditing the assets of the workmanship, matching the work with
the schedule and committing to ending the tasks early

Supervise all project works and ensure compliance with technical specifications and drawings and
handover it to consultant

distributing daily tasks to the workers' monitors and dividing them into groups

writing daily reports for the activities of the project from the presence or absence of the workforce
supervising the receipt of quantities of materials incoming to the site and check their conformity
Check the Contractor's works and notify the Contractor of any defects found with regards to the
quality of the work or materials and equipment incorporated in the project, including those found in
performing the required sampling and testing

Supervise all project works and ensure compliance with technical specifications and drawings
Review shop drawings, as-built drawings and material submitted by the contractor

Multi line :

e Job Title : Site Engineer

February 2018 - April 2020
Project name : Construction of Army residential buildings
- The Project Consists Of residential buildings
- Owner : Egyptian Armed Forces Engineering Authority

¥ El-Dabaa city, Marsa Matrouh




About My Book

e [t deals with a full explanation of the rates of
equipment and labor from work sites

e Pricing items for normal and electrical
works and mechanical as a direct cost.

e Study the risk and determine its percentage
in pricing.

o Different planning methods for several

projects.

How to monitor the project schedule.

How to analyze delays.

How to Control Costs.

Various workplace examples of earned value

laws.

How to price indirect cost.

e How to calculate the percentage of profit.
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