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Abstract

This study aims to analyze the role of strategic management in developing the
agricultural sector in Lebanon, particularly in the Western Bekaa region, and
its impact on mitigating the economic crisis and enhancing local development.
The agricultural sector is a key pillar for achieving food security and
economic stability, yet it suffers from significant decline due to neglect, high
production costs, lack of effective support policies, climate change effects,
and unfair competition from imported products.

The study adopts a descriptive analytical methodology, collecting data from
agricultural sector workers through surveys and field interviews, in addition to
analyzing agricultural policies. The findings indicate that strategic
management contributes to improving productivity, attracting agricultural
investments, and reducing the impact of the economic crisis. Effective
planning, the adoption of modern agricultural technologies, and improved
support policies can help achieve rural development and agricultural
sustainability.

Based on the results, the study recommends developing a national strategy to
revitalize the agricultural sector. This includes improving infrastructure,
adopting modern irrigation systems, enhancing agricultural research and
extension services, supporting local markets, and promoting exports.
Additionally, it calls for launching financial support programs to assist
farmers amid the ongoing economic crisis, ensuring the continuity of
agricultural production and food security.

The study highlights that developing the agricultural sector is a national
necessity to address economic and social challenges, reduce dependence on
imports, and foster economic growth in rural areas, ultimately contributing to
Lebanon's long-term economic stability.

Keywords: Strategic Management, Agricultural Sector, Economic Crisis,
Local Development, Western Begaa.
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