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Abstract

Through this study« the researcher sought to measure the extent to which
the human resource management strategy is applied in the Lebanese
industrial sector, where the human resource management strategies


mailto:Abdulrazzak.smail@gmail.com

(MECSJ) dus: il g dpalal) clagy) il 4 jmal) 3asmia Alalid) 49 Aty) dlaal)
2021 () Qs ) 2l
ISSN: 2617-9563

www.mecsj.com/ar/

encompassing human resource planning, development, maintenance,
career path determination and the policy of leaving are considered the
main element for the success of the institution and improving its
competitiveness. This study may contribute to understand the reality of
the application of these strategies in the Lebanese industrial sector, which
plays an important role in improving the Lebanese local production and
constitutes a rescue opprotunity for the Lebanese economy, which is
witnessing great challenges as a result of the spread of the Corona
epidemic and the deterioration of the value of the Lebanese pound. To
this end, the researcher conducted a questionnaire that was answered by
human resource managers/managers of forty factories in various
Lebanese regions and industrial’s activity. The researcher concluded that
the level of application of human resource management strategies in the
Lebanese industrial sector is high, but it needs improvement in the
strategy of recruitment, the strategy of psychological maintenance of the
worker and the improvement of the work environment, in addition to the
strategy of involuntary abandonment. It also found that there is no
difference at the alpha level equal to 0.05 in the application of these
strategies according to the characteristics of the institution (the region,
the industrial activity and the size of the institution in terms of the
number of employees) nor according to the characteristics of the
manager/manager of the human resources department (experience,
educational qualification and specialized training(.
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