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Abstract

The researcher sought through this study to measure the relationship between the
Organizational Culture and implementing the Total Quality Management at the
METALLICO Corporation for Metal Industries, in which the Total Quality
Management is considered a contemporary topic and the center of the
organizations’ attention in general. The Organizational Culture is a key and
important factor in the success of the Total Quality Management, in which this
study contributes to presenting suitable recommendations and proposals for the
corporation subject of study, which operates in the industrial field, and represents
an important sector as a result of its relationship with its ever-developing and
competing environment. For this, the researcher designed the suitable testing
tool, the questionnaire, which was conducted at the corporation between
February 2021 and March 2021 over a sample of 80 employees out of a total of
195. The researcher discovered a 0.05 alpha-level statistical correlated relation
between the Organizational Culture and the application of the Continuous
Improvement at the corporation, and between focusing on the clients of the
corporation and a 0.05 alpha-level statistical correlated relation between the
Organizational Culture and the commitment and support of the Higher
Management at the corporation. As a general conclusion, the research showed a
statistical correlated relationship at a 0.05 alpha level between the Organizational
Culture and the application of the Total Quality Management at METALLICO
Corporation for Metal Industries.

Keywords: Organizational Culture — Total Quality Management — Continuous
Improvement - Higher Management -  Participation and Teamwork.
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