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Abstract

The overall Strategic Plan for Information and Communication Technology or
otherwise known as “ICT” was created to support the successful implementation of
the National Transformation Program in terms of increasing system delivery
among public sectors as well as producing high impact services and enabling
atmospheres, ultimately leading to an effective ICT delivery system In short, the
government has made great efforts to ensure that the strategic plan for ICT helps
the public sector keep pace with the evolving system and at the same time improve
the reputation of the public delivery system within the government entity. Elements
that support the government’s mission in pursuit of Vision 2020 in line with the full

influence of information technology and as a result, the well-developed
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comprehensive strategic plan within the public sector reflects highly generating
total business income and steady revenue through the exploitation of ICT and
ultimately all amenities will help These public sector employees to work in a high
way At the same time, it brings them thousands of benefits in performing their
daily tasks. Therefore, the purpose of this research is to shed light on the strategy
of transforming the ICT department into the Information Management Department
within the public sector, whether at the level of the ministry or government sectors
in Jordan. An oral interview session was conducted. In one of the government
agencies to collect and collect supporting information, the study shows that the
general strategic plan for information and communication technology is an
essential component that reflects a clear vision for the future of the organization
and sets a set of goals calling for the improvement of the organization as well as
achieving a high-quality common vision ideally, pushing the organization’s result
to become a company with the ability High competitiveness and improve employee

performance in general.
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