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This study aims to evaluate the financial and administrative sustainability of
community sports programs in neighborhood centers in Medina, highlighting
governance as a key pillar to ensure long-term societal impact and maximize these
programs’ contribution to Saudi Vision 2030. A descriptive-analytical mixed-methods
approach was employed, collecting data from 88 administrative and technical staff
members through structured questionnaires, semi-structured interviews, and official
operational documents. The findings revealed financial shortcomings, particularly in
the limited diversification of sustainable funding sources, alongside administrative
challenges such as the absence of long-term strategic planning and inconsistencies in
role clarity and organizational structures. Results also indicated gaps in governance
practices, especially financial disclosure, accountability, and risk management—that
hinder program sustainability and expansion. The study recommends adopting a multi-
channel financing model (private-sector partnerships, community contributions,
sponsorships, flexible membership fees, and facility investments), strengthening
administrative capacity through continuous training, and establishing unified
governance procedures with measurable performance indicators. These findings
provide a practical framework to enhance the continuity, operational efficiency, and

social and health impact of community sports programs in Medina.

Keywords: Governance; Financial sustainability, administrative sustainability,

Community sports programs, Neighborhood centers, Al Madinah, Vision 2030.
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