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Abstract

The current study aims to identify the role of functional competency packages in
developing the performance of administrative leaders in sports institutions in
Jazan region. The researcher followed the descriptive approach using the survey
method due to its suitability to the nature of the study. The study sample was
chosen randomly from (205) individuals, the exploratory sample amounted to
(10) individuals, and the basic sample numbered (89) individuals. The researcher
prepared a questionnaire consisting of 9 axes to achieve the goal of the current
study. The results of the sample responses showed that the functional
competency packages under study contribute to the development of the
performance of administrative leaders in sports institutions in the Jazan region,

which are: the competence of strategic planning, the competence of excellence
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in modern leadership, the competence of managing change -effectively
Excellence and competence in modern management, competence emotional
intelligence and art of negotiation and persuasion, competence performance
management within the sports organization, competence and skills to deal with
the media, competence project management planning, deserved to solve

.problems and make decisions

:Key words
Functional competences’ packages - Performance of administrative leaders-

.Sports institutions
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