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ABSTRACT

The purpose of this research is to measure the extent of implementation of information technology in

the state-owned commercial banks in Egypt, and its impact on identifying the training needs.

The research population consisted of Egyptian commercial banks, while the study random sample

selected from these banks picked 384 from a total 34980 individuals (total research population items),

comprising 1.097 % of the total research population. this study targeted the managers’ category in these

banks and their deputies, as well as staff in all grades. The questionnaire was used as a tool for data

collection, as the study was conducted on 384 questionnaires collected from these banks. The research

has reached several conclusions, the most significant of which were:

1.

The extent of implementation of the three components of information technology (Hardware -
Software - Individual skills)is considered to be at the preliminary level.

There is no implementation of the three components of information technology (Hardware -
Software - Individual skills)in the process of studying the internal and external environment of
the bank, as one of the elements of training strategies within the commercial banks in the Arab
Republic of Egypt.

There is no implementation of the three components of information technology (Hardware -
Software - Individual skills)to determine the skills needed in the employee, as an indicator to
determine the training gap as one of the elements of training strategies within the commercial
banks in the Arab Republic of Egypt.

There is no implementation of the three components of information technology (Hardware -
Software - Individual skills) to determine the periodically held training sessions as an indicator
of administrative support as one of the elements of training strategies within the commercial
banks in the Arab Republic of Egypt.

No specialized software packages were used to determine the training needs perceived after

each training program.
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Finally this research concluded a number of recommendations, including the need to work to
activate and develop the use of information technology in its three forms (Hardware - Software -
Individual skills) from its preliminary level, to reach an advanced level of implementation, as well as
the employment of information technology in its three forms (Hardware - Software - Individual skills)to
determine the needs of training strategy, in order to develop training and to achieve the training

strategy, and consequently the bank's strategy.
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